PestSure

INSURING THE FUTURE OF PEST CONTROL

Special
points of
interest:

o Pilot results on
the tiwi at McCall
Service

o See you at Pest-
World Booth 318 in
the exhibit hall

° Is your driver
training program
effective?

° Is my applicant
my next workers’
compensation
claimant?

Inside this
issue:

Pilot results for 2
MccCall Service

Safety Meeting - 2
Las Vegas

Eos: SAFE Driver 3

Improvement
New Members 3
Hire to Avoid 4

Work Injuries

X

3rd Quarter

Pest Control Leader Gains 100 Miles More Per Tank of Fuel

With inthinc tiwiPro™

The Opportunity

MccCall Service, a family owned and operated pest control,
lawn care and petroleum distribution company, has been
serving Florida and Southern Georgia since 1928. Al Formella,
Vice President of Operations for McCall Service, was con-
cerned about the rising fuel and maintenance costs for his fleet
of 100 service vehicles. He had looked into GPS fleet tracking
solutions for a number of years, but hadn’t found a solution
that met his requirements for both safety and fleet manage-
ment functionality.

“It's not all about saving money—safety is really important to
us as well,” Formella said. “You have some aggressive drivers
out there and, for the most part, we are lucky to have avoided
major problems over the past several years. | felt like | needed
to stop tempting fate and find something to protect our
drivers.” Formella found the answer to his safety concerns with
inthinc. “We saw a way to kill two birds with one stone,” he
said. “It provided us with a way to monitor safety as well as
manage operational efficiency across our fleet.”

The Solution

McCall Service installed inthinc tiwiPro™ across all five of the
company'’s divisions over the course of six weeks. One trend
the company watches closely is speeding. Because tiwiPro has
a database of the speed limits on each street segment, it can
tell drivers—verbally—when they have exceeded the posted
limit. If drivers slow down within a given grace period, no alert
is sent to the fleet manager; if drivers continue to speed, how-
ever, the branch manager receives a text or an email and can
see where the violation occurred via the GPS-based live fleet
view on the inthincPortal™. The same alert system applies to
seatbelt use or aggressive driving. This kind of insight helps
the company identify any common trends and serves as a flag
to identify any risky drivers who need additional training.

The inthincPortal—a web-based reporting tool formanagers—
outlines vehicle utilization and calculates driver scores (1.0 —
5.0) based on individual habits. “We look at the driver score-
card all the way down to an individual level, not just for the
overall division,” said Dee Hayes, Operations Coordinator for
MccCall Service. “This allows us to track each driver’s perform-
ance and note improvement, which the company compares on
a quarterly basis.”

In addition to keeping speeding and aggressive driving in
check, McCall Service uses the inthinc trip reporting and
vehicle tracking and utilization capabilities. Every weekend,
managers check the Portal for signs of unauthorized vehicle
activity on the weekends. inthinc monitors any engine activa-

tion, tracks how much fuel was consumed (if
applicable) and shows where the vehicle drove.
McCall Service uses this information to note
whether or not the service truck was used for
personal transportation. McCall Service also
uses tiwiPro’s curfew settings. Setting the re-
striction for 7pm, a time when most vehicles
should not be in use for work purposes, any car
active after that time is flagged for review.

“Unauthorized vehicle use has dropped consid-
erably. We had drivers come up to us and say,
‘Does this mean | have to buy my own vehicle
now?” Formella said. Company managers
check the Portal every Monday morning for
truck use over the weekend, spotting unau-
thorized use and eliminating those violations—
saving the company from unnecessary fuel
expense.

Summary at a I%‘;-IMcca“

Glance

e Increase driver safety and awareness
e Reduce fuel costs
e Gain insight into fleet performance

e Implemented inthinc™ across 100
vehicles

e  Set up automated alerts for idling,
speeding and aggressive driving be-
havior

e Viewed trip reports to identify and
resolve vehicle utilization inefficien-
cies

e Driver scores improved from the 2.0
range to the 4.0 range in one month

e  Gained an additional 100 miles more
per tank of gasoline

e  Gained insight into trip details in-
cluding locations and stop reports

Talk to Linda Midyett at PestSure if you are
interested in exploring this solution for your
fleet. PestSure has a subsidy available for our
members who have auto liability coverage in
the PestSure program.

Call McCall, We Do It All!
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Please join us at the Safety
and Loss Prevention meet-
ing next year. Location to
be decided. Let us know
where you want to meet.

Gene White of

Rose Pest Solu- s

tions attended
and spoke at
our meeting

Watch for us on

Facebook
H

Jim Sargent of
Copesan,
Daphne |
Bertholf of Bug '
Busters, and
Linden Griffen
of Griffen Pest
Control at the

PestSure Safety
Meeting in Las
Vegas

Eal

Safety and Loss Prevention Meeting

It was a year for “first time” occur-

rences this year at the 2011
PestSure Annual Safety and Loss
Prevention Meeting in Las Vegas.
Look for the presentations from
the meeting on the PestSure web-
site Members Area. We had a
fantastic turnout and that begins
our list:

® First time we exceeded 65
attendees

® First time we had the media at
our meeting (PCT’s Brad Har-
bison)

® First time we had our insur-
ance carrier partners in atten-
dance (Travelers Lindsay
Frantz and Terri Minik with
Old Republic)

® First time we had a live role
play with a real life attorney,
claims adjuster, and nurses

® First time we heard our atten-
dees tell about specific losses
in the Safety Oops presenta-
tions

Just a few of the amazing

things we learned during
the meeting . . ..

® That 25% of the houses con-
structed between 1960 and
1978 have lead based paint

Quarterly Update

That a “common vocabulary” is

key to your driver safety pro-
gram

That a claim under uninsured
motorists coverage affects your
rates just like any other claim
would

That a tick tracer is a “must
have” piece of equipment for
attic and crawlspace work

That certain training is best
done “hands on” in the field
while other training is better
suited for the classroom

That financial problems, fre-
quent hangovers, and deterio-
ration in personal appearance
are examples of behavioral
indicators of a substance
abuser

That floor boards can prevent
you from buying new ceilings
for your customers

That four seconds of follow
distance is never too much to
expect from your drivers

That freezing conditions can
turn a B&G sprayer into a
missile of destruction

That it is feasible and we now
have a program in hand to
deal with the EPA Lead Paint
Regulation

That medical marijuana adds a
brand new wrinkle to our
policy and testing for sub-
stance abuse

That modified duty is feasible
in our industry and can save
you tons on a claim

That our group of PestSure
Members are amazing and that
they are a limitless resource for
your safety needs

That parking a service vehicle
on an icy incline can result in a
sleigh ride to the finish

That skunks like to be talked
to in soothing tones

That substance abusers have a
work absence rate of 250% of
that of non-substance abusers

That timely reporting
(immediate) is your #1 work
comp cost control measure

That trusted employees just
might take the opportunity to
steal from you

That uninsured motorists
coverage inclusion should be
carefully considered

That your technicians can be
trained to be better at observ-
ing safety hazards and hazard
avoidance

That 35% of all housing has
lead based paint

That Zillow is an amazing tool
for property information

That substance abusers have a
work comp claims rate of 500%
of that of non-substance abus-
ers

Chris Donaghy of Residex and
Josh Smith of Bill Clark Pest
Control at the meeting in
Las Vegas
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Companies that have been success-
ful in reducing vehicle incidents
and injuries due to vehicle inci-
dents invariably share three com-
mon attributes.

How Eos® SAFE Driver Provides
Every Needed Element

Eos® teaches technique!

Eos® SAFE Driver provides drivers
with four “positive activities” that
keeps them focused on the task of
driving and allows them to posi-
tion themselves safely in traffic so
they can avoid the mistakes of
other drivers.

The Common Attributes of

Have your These positive ac-
drivers com-  tivities are behaviors
pleted a driver that can be devel-
training pro- oped into habits.
gram this Good driving habits
year? will save drivers

when they are not at
their best.
Every time a person drives they are
either building good habits or en-
graining bad habits. There is no
middle ground.
Eos® techniques are simple but
require attention to the task. Driv-
ers must be actively pursuing these

Successful Driver Improvement Programs

Attribute 1

They teach techniques.

Rather than focusing on rules
which are often forgotten or ig-
nored, excellent companies give
their employees activities to per-
form while they drive. These be-
haviors become habits. The behav-
iors cannot be ignored or forgotten
because they are integral to the
way the individual conducts vehi-
cle operations.

Attribute 2

They implement a common vo-
cabulary and points of reference.
Companies that utilize a hodge-
podge of methods, various video
presentations, assorted programs
for intersections or spacing, end up
with a hodgepodge of terms that
lack clear definition and clear in-
struction. The best companies
provide consistent instruction from
employee to employee, from year
to year. Their chosen program
becomes a part of the company
culture and the terms taught be-
come part of company language.
Every one understands what is said
and what is required. They all
know the language.

Our Amazing Insureds

ALLGOOD

PEST soLUTIONS @

Alabama Professional Services

JAPS

PEST AND TERMITE CONTROL

We have two new members to wel-
come to PestSure this quarter.

Alabama Professional Services,
Inc. in Birmigham, AL joined the
program in August. During my loss
prevention interview | learned that
Alabama Prfessional has existed for
54 years and the current owner has
been in pest control related industry
for 30 years. This is a third genera-
tion owned/operated family business
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The SAFE Driver Improvement Systerr(?

behaviors. The behaviors replace distractions

and inattention and main-
tain drivers in a safe posi-
tion in traffic.

The Eos® Online training
program is the complete
instruction available on
line for 24/7 learning. It
makes a perfect refresher
or new hire orientation
training. All the Eos® tech-
niques are taught while
the student answers con-
firming questions and
performs learning activities.

Attribute 3
They fend off complacency.

Complacency is the biggest threat to drivers.

The task is routine. It is

easy to be seduced into lowering your guard,
to slip back into the bad habits that are part

@m .

Driver Improvement System

This certifies that
Linda Midyett
has fully d in

the Eos SAFE Driver Improvement System

Thu Jun 23 2011 at 11:47:06 AM

HOS NnTErAcTIVE

There is no
point at which a

company can

of being “off task” when behind the wheel.

The best companies keep awareness at a high

say, “The job is

level by ongoing “teaspoons of training”. The

conversation always comes back to driving.

done.”

Every meeting has a little driving awareness
segment. Every employee has a bite of train-
ing every week. There is no point at which a
company can say, “The job is done.” However,
there is a point where an employee may say
“Enough is enough.” So the task is for the
company to offer so many simple, palatable
training exposures that the employee contin-
ues to learn, to consider and to develop their
skills without ever tiring of the assignment.

that is currently owned by a
brother and sister team. | spoke
with the brother, Craig Williams to
conduct this review.

Allgood Pest Solutions joined
the PestSure in October. Froma
safety and loss prevention perspec-
tive, this company is a fantastic fit
for our program. Allgood is based
in Duluth, Georgia and we are
excited to have them on board.

BeThere!

Connect with industry
leaders at PestWorld 2011.

VisitPestSure booth, No.
318, and reg-
ister to win an
iPadstablet.
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Contact Us

Linda Midyett

Arthur J. Gallagher Risk Management Services, Inc.

14241 Dallas Parkway, Suite 300
Dallas, TX 75254
1-800-326-6203
WWW.pestsure.com

e}} Arthur J. Gallagher Risk Manage
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Successful pest control operators trust PestSure as their risk
advisor, claims advocate, and loss prevention resource.
PestSure is member-owned and designed to address the
specific coverage needs of pest control operators like you.

A one-stop resource for all your insurance and risk manage-
ment needs, our goal is to show you how to control your
cost of insurance and protect your company's balance sheet.
So relax, we have you covered.

ment Services

Reducing Risk. Raising Expectations.™

Are You Hiring Your Next Workplace Injury?

Does your job candidate have preex-
isting medical conditions or some
physical limitations that will make
them more apt to suffer a workplace
injury? Do you believe the Ameri-
cans with Disabilities Act (ADA)
prevents you from asking any medi-
cal questions during the hiring proc-
ess? To avoid hiring your next work-
ers’ compensation claim, there are
two key additional processes you
need to implement.

According to the Department of
Labor, there are actually three stages
of employment: pre-employment,
post-offer, but pre-placement (after
the conditional offer of employment)
and finally, employment. During the
first and third stages, it is true that
you cannot ask any medical ques-
tions. However, during the second
phase (after a conditional offer of
employment is extended) you can
ask the applicant to fill out a medical
guestionnaire and/or take a medical

candidate will not
be able to perform
the job duties
safely even with
reasonable accom-
modations, then
and only then can
you withdraw the
offer of employ-
ment.

exam. If, in medical opinion, the
applicant is unfit for the job, you can
withdraw the offer. It's that simple.

The Conditional Offer of Employment

The ADA says that employers cannot
require a job applicant to provide
medical information or undergo a
medical exam until a conditional
offer of employment is made. When
a conditional offer is made you are
essentially hiring the candidate. The
only way an offer may be withdrawn
prior to the effective date of employ-
ment is if, in medical opinion, the
candidate will be unable to perform
the job duties safely with reasonable
accommodations.

Please contact me
if you would like
to learn more
about our func-
tional screening
tool developed for
the pest control
technician posi-
tion.

The Medical Questionnaire/Exam

After you extend a conditional offer
of employment, it is time to perform
a medical screening of the candidate.
If information emerges from the
screening that indicates that the
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